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1. Achievements since last meeting.  

1.1 Since the Health and Wellbeing Board (HWBB) Seminar, the actions agreed 
from that meeting have been taken forward as follows; 

 
- There has been agreement that the new models of care around mental health 

will have prevention at the core. 
 

- Within the STP has there will be a core priority for all age mental health.   
-  
- This will be refined and enhanced on the next version of the plan, but in 

summary: 
 
 A shared cross Devon plan for Mental Health which supports 

transformative new models of delivering care, promotes mental health 
and wellbeing and is ambitious in improving outcomes, addressing 
inequalities and achieving national standards. 
 

 The research from the Dartington work will inform this to enable system 
leaders to make choices that are safe and sustainable. 
 

 The two day event in November will actively progress this work. It is 
already over-prescribed which demonstrates the willingness of the 
system leaders and those that deliver the services to engage with the 
work.  
 

 We have engagement and listening events coming up in October for 
young people, young carers and older people, these are being run with 
the team at Dartington. 
 

 The transformation plan around improving services for children’s and 
young people’s mental health services is on-going. There is a 
requirement for this to be updated and refreshed and signed off by the 



 
HWBB. This will be brought to a future meeting reflecting the work 
going on across the STP footprint.  

 

2. Challenges for the next three months 

This work is transformational and will be challenging.  

It requires: 

 Work across organisational boundaries. 
 Work with staff across all sectors to address workforce development 

issues. 
 Shifting money within the system in the face of on-going budget 

constraints. 

3. Action required by partners 

3.1 To note progress.  


